
From: <SEA.President@WashingtonEA.org>
Subject: [BULK]  SEA President's Report  4.7.08

Date: April 7, 2008 1:43:18 PM PDT

SEA President’s Report
Week of April 7th, 2008

 
DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

 
For information regarding YOUR Association, go to:

http://www.shorelineea.org
http://www.washingtonea.org/

http://www.nea.org
 
 

Please remember the new SEA email addresses -
SEA President, Elizabeth Beck:

SEA.President@WashingtonEA.org
SEA Administrative Assistant, Krista Tenney:

SEA.Admin@WashingtonEA.org
 

 

POLITICAL ACTION NEWS
DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

 
Share Your Thoughts on the WASL and OSPI - The Shoreline Education Association, along with
other local affiliates of the WEA, is currently considering a resolution statement regarding Terry Bergeson,
Superintendent of Public Instruction. The main issue that has prompted this action has been her leadership on
the WASL. Although educators throughout the state strongly support high standards for students, weÕre also
deeply concerned about the negative impacts the WASL has had on students.
 
Here are some very troubling facts:
 

Based on a New Business Item at last yearÕs Rep. Assembly, WEA has completed a study to calculate the
state, district, and school costs of the WASL. Official figures have not been released yet, but since its
inception, the cumulative cost is well into the hundreds of millions of dollars. 
Next year, the cost of the WASL is projected to increase by $41.7 million over current costs.
The WASL has decreased the amount of time spent in schools on instruction in all subjects, and the pressure
to emphasize WASL-tested subjects has frequently led to additional decreases in time spent teaching art,
health and fitness, social studies, world languages, and career and technical classes.
The disproportionate impact of the WASL on the graduation of minority, special education, and low income
students has not been reported by OSPI since a report using 2004-05 data. In that report, scheduled not to
graduate in 2008 were: 45% of Native American students, 41% of special education students, 40% of Latino
students, 39% of African-American students, 36% of ELL students, and 35% of low-income students.
On the 4th and 7th grade WASL tests, less than 30% of Native American, Hispanic, and African-American
students passed all three of the reading, writing, and math WASLs in 2007.
Terry Bergeson promised the legislature and the public that the WASL would not increase student dropout
rates, but has not published any data on state dropout rates since a 2006 report which used 2004-05 data.

http://www.shorelineea.org/SEA_web/SEA.html
http://www.washingtonea.org/
http://www.nea.org/index.html
mailto:SEA.President@WashingtonEA.org
mailto:SEA.Admin@WashingtonEA.org


rates, but has not published any data on state dropout rates since a 2006 report which used 2004-05 data.
As recently as 2006, when the math WASL was still a graduation requirement, Terry Bergeson promised the
Legislature and the public that there would be a student Òmotivational bump,Ó which would increase the
passing rates for the ÔgraduationÕ WASL. She predicted the 42% pass rate of 2005 would increase to 94% for
the class of 2008. As of last year, only 61.7% of the class of 2008 had passed the WASL---and that
percentage included only the students who were scheduled to graduate on time and who had taken all three
tests.
And of course, the WASL and the accompanying regulatory implementation decisions made by Terry Bergeson
have hugely increased the workload for teachers, and have taken critical time and resources away from our
primary task---bringing all of our students up to the state standards.

 
Terry Bergeson has been Superintendent of Public Instruction for twelve years, and has shown little
willingness to explore viable alternatives to the WASL or reconsider its use to make high-stakes decisions on
graduation. Due to these and other impacts of the WASL brought on by her leadership, Shoreline and other
local associations throughout the state will be deciding on their positions regarding her job performance and
whether a change in leadership at OSPI is warranted. You can read more about whatÕs going on in other
districts in this Seattle P-I article and in the Everett Herald (new link).
 
In the next couple of weeks, Building Reps will be asking for your opinions on whether or not SEA should
adopt a resolution statement regarding the WASL and Terry Bergeson. Reps will then vote on this resolution
at the April Rep. Council meeting, based on your responses to them. Be sure to attend your next SEA building
meeting so that you can be a part of this important decision!

 
WEA-PAC Update – Currently, 33% of SEA members have joined WEA-PAC. This is an increase from last
year, but is still shy of our 40% goal. Why is joining WEA-PAC important? Well, when WEA had 56,000
members and 50,000 of those were WEA-PAC members, Washington was 5th in the nation in salary. Now,
WEA has 81,000 members, but only 15,000 are WEA-PAC members - and we earn $3,000 below the national
average. WEA-PAC makes a difference in Olympia! If you are not yet a member and want to be, see your
building rep to join.

 
DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

 
 

News to Use
 
SEA Elections – Nominations Open – SEA Officer and Executive Board positions are held for two
years, and the current terms will expire June 30, 2008. Those positions include: President, Vice-President,
Secretary and two SEA Members-at-large. Any active SEA member is eligible to nominate themselves and
run for an elected position. If you are interested in becoming more active in the Association, this is a great way
to do it! Nomination forms have been sent out to building reps and should be distributed this
week.  Nomination forms are due in the SEA mailbox at the SLC by Friday, April 21, 2008, at 4:30 p.m. If you
have any questions, or have not received a nomination form by the end of the week, please check with your
building rep or email Krista Tenney at SEA.Admin@WashingtonEA.org.
 
 
Looking for a Job Share Partner? – If you are interested in job sharing for the 2008-09 school year,
but have not yet found a job share partner, SEA would like to help. Between now and June 15th, SEAÕs
Administrative Assistant, Krista Tenney, will collect information about certificated staff interested in job sharing
and will work with me to help connect potential partners who have similar interests. If the connection works
out, great; if not, we will keep those individuals on the list and continue to Òmatch-make,Ó so to speak, up until

http://www.heraldnet.com/article/20080406/NEWS01/340022426&news01ad=1
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out, great; if not, we will keep those individuals on the list and continue to Òmatch-make,Ó so to speak, up until
the last day of school (June 19th). According to CBA Section 21.5, ÒShared contract employees must have a
job share partner no later than August 1 of each school year.Ó
 
This is not a formal job share request, which should be made directly to the Shoreline School District Human
Resources office. It is simply a way to connect individuals who are still looking for the right ÔfitÕ in a job share
partner. To participate, email Krista at SEA.Admin@WashingtonEA.org anytime between now and June 15th,
2008. In your email, please provide us with the following information:

Name
Phone number (at which you are most easily reached)
Grade level(s) of interest
Preferred location(s)
Whether the opening is in your position or you would be filling the open position of the job share
Any other information that might help us to make a connection for you

 
This is the first time SEA has provided this service, and we hope that it will be helpful for you!
 
 
District Budget Workshop – A budget workshop will be held Thursday, April 10 at 6:30 p.m. in room D-
105 at Shoreline Center, 18560 1st Ave. N.E. District administrators will update attendees on the progress of
the 2007-08 District budget and share some of the latest issues in school financing. If you are interested in
learning more about the DistrictÕs budget and finances, please consider attending.
 
 
Thinking Ahead – Do you plan to retire or resign at the end of this school year? If so, and if you have
firmly made your decision, the Human Resources Department would like to hear from you now. Because
ShorelineÕs enrollment is projected to decline again next year, knowing in advance about anticipated openings
may allow some of your colleagues on non-continuing contracts to know that they have jobs for next year.
Many districts do most of their hiring in the spring, and it would be a shame for us to lose talented educators to
other districts, if there will actually be spaces for them here, once others have retired or resigned. You can
contact Lora Collins in Human Resources or Elizabeth Beck in the SEA office if you have retirement
questions.
 
 
Dues Deductions –
EA dues amounts for 2007. Each individual must contact their tax advisor to determine whether their dues
may be tax deductible.
         FTE                           Deductible Dues*
         .76-1.0                           $969.56
         .51-.75                           $751.16
         .26-.50                           $486.76
         .25 or less                      $257.68
* Each individual must contact their tax advisor to determine whether their
dues may be tax deductible.
 
 

Dues Dollars at Work
 

 
The WEA Website Has a New Look! Ð If you havenÕt visited the WEA website in a while, take a few
moments to check it out. It has great information about what WEA is all about and about member benefits
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moments to check it out. It has great information about what WEA is all about and about member benefits
such as discounts on travel and the attorney referral program. The site also provides updates on whatÕs
happening in Olympia and is a wealth of information regarding many of your favorite acronyms Ð NCLB/ESEA,
IDEA, WASL, WEA-PAC, NBCTs, ESAs, ESPs, IAQ, NEA-RA and WEA-RA. (You might even find out about
some new ones like KEYS and WEALA!) But in all seriousness, it is a great resource at your disposal. Please
take advantage of it.
 
 

Know Your Contract
 

TRI (Time, Responsibility and Incentive) Contract – In addition to the base salary for certificated
staff, which is set by the state for those districts on the state salary allocation model (SAM), most school
districts, Shoreline included, also provide a TRI contract. TRI stands for Time, Responsibility and Incentive.
These contracts are locally bargained and locally funded, and the amounts vary widely across the state. This
yearÕs TRI contract amounts for Shoreline are shown in separate lines, underneath the base contract amounts,
on our salary schedule. The entire text of this CBA Article is pasted below, and I would encourage you to read
carefully though it. However, here are some highlights:
 

ShorelineÕs TRI contract covers five additional non-student workdays and the responsibilities outlined in
Section 59.5 (below), many of which fall outside of the regularly scheduled school day/year.
For the 2008-09, the District will increase the TRI schedule by the state-set COLA (and salary
equalization) and by an additional .5% of the corresponding cell on the base salary schedule. See
Section 59.3 below. Future increases will have to be bargained.
Beginning in 2008-09, the $500 longevity stipend will be paid to employees with 17 or more years of
experience; currently, those with 20+ years of experience receive this stipend. See Section 59.4 below.
Employees may choose each year prior to the first payroll cutoff date in September to convert all or a
portion of the TRI contract (in 1/10th increments) to an individual tuition reimbursement fund. If you are
considering this, please read the details in Section 59.7 (below) carefully.

 
59.0     TIME, RESPONSIBILITY AND INCENTIVE (TRI) CONTRACT

59.1     The District and Association affirm the following beliefs and expectations:  (a) providing a quality
education to all students in the Shoreline School District is dependent upon hiring and retaining the
highest quality certificated staff; (b) providing a quality education to all students requires from the
certificated staff a commitment to the education profession beyond the base contract and supplemental
work days; and (c) the additional commitment required from Shoreline’s certificated staff cannot be
accurately measured in hours or days.

59.2     For the responsibilities listed in Section 59.5 and the additional days of work identified in Section 17.1,
the District will provide each employee a supplemental contract in the amount indicated on the TRI
schedule in Appendix A.    Payment for this TRI contract shall be made in twelve (12) equal monthly
installments.  A part-time employee will receive a pro-rata share of this contract based on the employee’s
full-time equivalency (FTE). 

59.3     For the 2008-09 school year, the District shall increase the TRI schedule by the general percentage
increase on the statewide salary allocation model identified in the 2008 state appropriations act (COLA
and salary equalization) and by an additional .5% of the corresponding cell on the base salary schedule. If
the State changes the current salary allocation model in any manner other than an across-the-board
increase, this section shall reopen solely for the purpose of determining the percentage increase to apply
to the TRI schedule.

http://www.shorelineschools.org/departments/hr/contracts/sea_contract/sea_pdf/SEA_salary_schedules.pdf


59.4     The TRI contract shall be increased by $500 for each employee with at least twenty (20) years of service
on the State Allocation Model.  Beginning with the 2008-09 school year, this longevity incentive shall be
paid to each employee with at least seventeen (17) years of service.  This amount shall be paid in a lump
sum in the November pay warrant.  A part-time employee will receive a pro-rata share of this stipend
based on the employee’s full-time equivalency (FTE).

59.5     The TRI contract recognizes that employees provide a professionally responsible level of services in the
following areas which are above the basic contract:

a.            Preparation of the classroom or workspace before, after, and during the school year for quality
instruction or support of instruction;

b.            Preparation for and attendance at reasonable building activities outside of the workday, such as
open houses, curriculum nights, parent education nights, school and community functions, and
concerts;

c.            Participation in self-reflection, goal setting and related professional growth activities such as
workshops, classes, conferences, seminars or research projects;

d.           Participation in a reasonable and equitable number of grade level, department, building, job-
alike and/or district committees, task forces, processes and activities; and

e.            Fulfillment of basic contract expectations that fall outside the regular work day such as the
planning of instruction and curriculum, the evaluation of student work, the preparation of student
assessments, the preparation of summative progress and grade reports for timely distribution,
participation in a reasonable and equitable number of  SST, IEP and Section 504 meetings, and
communicating with parents and students.

59.6     Each employee shall document the completion of these activities on a District-prescribed form and be
prepared to reflect on these activities with his or her supervisor once per year.

59.7     Employees may choose each year prior to the first payroll cutoff date in September to convert all or a
portion of the TRI contract (in 1/10th increments) to an individual tuition reimbursement fund.  The value
of the converted contract amount shall be increased by the amount of the mandatory employer taxes
which would have been paid on compensation.  Employees shall submit proof of course completion and
receipt of tuition payment for reimbursement.  Courses eligible for reimbursement with this fund must
meet the criteria for at least one of the following:  (a) advancement on the State salary schedule; (b)
maintenance of professional education certification; or (c) the attainment of additional certification
endorsements.            These courses may be used for advancement on the salary schedule.  Money
remaining in an employee’s tuition reimbursement fund at the end of the fiscal year shall not be cashed-
out or carried over into the following year.

59.8     If the District does not pass a renewal maintenance and operations levy, the District and Association
agree to meet to discuss the impact of such loss of levy revenue on this section of the contract.

 
 

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!
 
 

Thanks  for  all  you  do!
 
 

SEA Executive Board



SEA Executive Board
Elizabeth Beck (SEA) Ð SEA President

Liz Travis (BKS) Ð SEA Vice-President & Bargaining Chair
Kerry Quinn (SY) Ð SEA Secretary

Matt Alford (BKS) & Joe Malek (SLC) Ð Nominations & Elections Co-Chairs
Corey Eichner (SC) Ð Legislative Chair
Jane OÕBrien (SLC) Ð Member-at-Large

Melissa Walsh (RNCS) Ð Member-at-Large
Veronica Cook (SW) Ð SEA Building Rep-at-Large

 
 

SEA Office Contacts
Elizabeth Beck, SEA President ---- 425-486-7101 ext. 18

Krista Tenney, Assistant to the President ---- 425-486-7101 ext. 20
Donna Lurie, UniServ Representative ---- 425-486-7101 ext. 15
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