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POLITICAL ACTION NEWS
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Have You Contacted Your Leqislators Yet? ©DWEA members from across the state are in
Olympia again today, talking with state lawmakers about WEAOdegislative priorities for 2008
b compensation and class size. They need your support B your legislators cannot know
whether or not these are truly issues you care about unless you tell them. Below is an article
written by the Lake Washington Education Association President about class size, and why
our state must address it, if we truly want our students to be successful.

Does Class Size Really Matter?
By Kevin Teeley,PresidentLake WashingtorEA

Many of you haveheardmetell the story abouimy conversatiorwith Michelle Forman,the 2001 NationalTeacherof
the Year,whois from Vermont.Michelle and| serveasboarddirectorson theNationalBoardfor Professional
TeachingStandardsAt our meetingin October,l saidto Michelle, "Vermonthasthe lowestclasssizesin the nation. If
| wereto walk into any randomclassroonin the state,abouthow manystudentsvould | likely find?"

Michelle responded;Well, for elementaryyou'dprobablyseearound13-15. In secondaryit would behigher,maybe
aboutl17-19."

| wasstunnedThat'sless tharhalf the amount ofstudentsyou'dseein manyof our classroomsn WashingtonState.
Think aboutthat. Manyteachersereareliterally teachingwhatwould bea doubleclassin Vermont.

Imaginetheindividualizedattentionwe could give our studentsf we werefirst in the nation, like VermontThink about
havinghalf asmanypapergo correct,half asmanyparentphonecalls and e-mails to respondo, and half asmany
classroonmaterialsto produce.Thenthink aboutthe savedenergyfrom a reducedworkloadthat couldbe channeled
backinto actuallyteachingour studentdnsteadof dealingwith paperwork.

Considerthesefacts:
- Washington'slasssizesareamongthe largestin the nation, rankingd 7th.
- Washingtorwould needo hire 11,659 morelassroonteachergo reachthe nationalaverage.
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- Studieshaveshownthat reducinglasssizesin the earlygradesmproveslearningin later gradesgspeciallyfor
childrenliving in poverty.

- Studentswho arein smallclassesn the earlyelementarygradesaresignificantlymorelikely to graduatefrom
high school.

- Reducingclasssizescanimproveclassroonbehavior causingteachergo be ableto spendmoretime on
instruction.

- Researcldemonstratethat smaliclassesmproveteacherstudentinteractionandteachemorale,andprovide
moreenrichedlearningexperiences.

Canyou imaginewhatit would belike justto be atthe nationalaverag® Wow -- whata differencell,659 more
teacheravould make.

Maybethat shouldoe our newcampaigrery: "We just wantto be average!"

Does class size matter to you? What about compensation - restoring the 3% COLA we did
not receive in 2003-2005? Remember that itOseasy to contact your lawmakers about our
legislative priorities via email or phone, just be sure to do it on non-contract time, using your
personal phone, computer, and email address. You can send an email directly from the
Take the Lead website, which you can link to from the WEA home page. You can also call
the Washington Legislative Hotline, 1-800-562-6000, to send your message. Please
remember that it is illegal to lobby legislators using school equipment or email addresses, or
on contract time, so be sure to do this from home!

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

News to Use

Overload & Class Assignment Update D On February 5th, representatives from SEA and
the District met for a problem-solving session to discuss issues regarding overload, class
size/mix, and class assignments at the elementary level. Thanks again to those of you who
emailed me in preparation for this meeting; your feedback was very helpful. SEA membersO

concerns around these issues precipitated our one-day strike in September 27" and have
been the source of ongoing discussions between the District and SEA, within the contexts of
a Grievance, an Unfair Labor Practice charge, and other SEA-District meetings.

As a result of last weekOgproblem-solving session, the SEA Executive Board and District
Administrators have jointly agreed to enter into formal mediation on these issues, in lieu of
arbitration on the Class Size/Class Mix Grievance, and to request a continuance for the ULP
hearing while we are participating in mediation. We are currently working to schedule a
mediation date, and | will keep you posted as events unfold.

Email Cautions B According to federal rules that went into effect in 2006, email and other




electronic communications (like Instant Messages) are all considered public records. You
can read more about this here. Recently, the Seattle Education Association won the right to
have limited email communications withheld, since they were not about district business, but
as the Seattle Times article points out, this ruling is not considered precedent-setting.

In short, please remember that anything you send in an email from your Shoreline Schools
email account is considered public record, and has the potential to be read, not only by
District administrators, but by the general public, should someone make a public records
request. Additionally, any other electronic communications sent from your District-owned,
employee laptop are potentially accessible by the District and could also be considered
public record. (This includes IMs and emails sent from other online accounts sent using your
employee laptop.)

Please remember that if you would be at all uncomfortable seeing an email that you write in
the hands of an administrator or (as my father used to say about anything in writing) on the
front page of the newspaper, use your home computer and email account. Better safe than
sorry. Looking ahead (and considering that we will be bargaining again next year), you can
expect that more and more SEA communications will go to home email addresses, instead
of school ones. If you have not yet provided SEA with your home email address, please
send it to Krista Tenney at sea.admin@verizon.net. Thanks!

Online Course - WEA is offering a new online course, Addressing the Mental Health
Needs of Students . The course is scheduled to begin March 3 with completion by March
17. This course covers selected issues related to serving students with mental health care
needs in the school setting.

By the completion of this course, participants will have:

1. Reviewed the latest research on mental health concerns among school age children;

2. Learned the Washington State system of delivering mental health services to children;

3. Been introduced to the latest school-community collaborative programs and best practice
recommendations in Washington State across the county;

4. Become familiar with the legal obligations of educators and the right of students with mental health care
needs; and

5. Practiced applying the content information to hypothetical Ocases@ school settings.

The registration fee is $60. In addition, participants will have the opportunity to earn one
credit from Seattle Pacific University for an additional cost of $38 OR earn 10 clock hour
credits from WEA for an additional cost of $5. The course is limited to 30 students and
classes will fill up quickly! For registration information contact Janie Moxley at
jmoxley@washingtonea.org or 253-765-7074.

bues Deductions P ItOgax time! Below are the Shoreline EA dues amounts for 2007. Each
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individual must contact their tax advisor to determine whether their dues may be tax
deductible.

ETE Deductible Dues*
.76-1.0 $969.56
51-.75 $751.16
.26-.50 $486.76

.25 or less $257.68

* Each individual must contact their tax advisor to determine whether their dues may be tax deductible.

Grant Opportunity B Looking for a way to fund a classroom project? DonorsChoose
connects citizen philanthropists with teachers in need of financial support for projects that
enhance student learning. Find out how to apply for grants and what follow-up is necessary
on your part by clicking here. In 2007, this organization was responsible for facilitating a total
of approximately $8 million in donations to classrooms across the nation, so itOslefinitely
worth a look!

Calendar Committee Update D Many of you are likely wondering when you will see next
yearOsalendar. The Calendar Committee, comprised of representatives from SEA, SESPA,
and District administration, is currently working on the 08-09 and 09-10 calendars. The
committee's recommendations are due to the District and SEA Bargaining teams in early
March. Those recommendations then go to the bargaining table to be negotiated/approved
into a Tentative Agreement. Then, they go to the School Board and to SEA General
Membership for ratification.

Clearly, the process still has a ways to go. However, everyone on the committee knows that
staff, students, and parents are eager to know when school will start this coming fall and
when breaks will be. One thing that will be discussed at the next calendar committee
meeting is what information can/should be shared with the public prior to ratification, and
when it can be shared. | will definitely keep SEA members posted as this committeeOavork
continues.

Additionally, please keep your eyes out for a very brief, additional calendar survey in
February, specifically related to mid-winter break. This seems to be the most controversial
aspect of our calendar, and Calendar Committee members are hoping to get a bit more
specific feedback from SEA and SESPA members on this topic. You should see an email
about this survey the week we return from this yearOsnid-winter break. Stay tuned!

WEA Web Crew DWEA Communications is looking for members interested in being
advocates for public education online. The Internet has become a primary information
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marketplace in our world. [tOsused not just for finding news and other information, but for
creating it Binterjecting opinions, advancing initiatives, and engaging in online social
networks. WEA Communications staff are looking for WEA members willing to make a
yearlong commitment to become part of the WebCrew team. They will provide training and
ongoing resources. In return, they will ask you to track a handful of blogs on a regular basis,
be available to comment on news stories as they pop up, and engage in relevant online
conversations about education issues, interjecting your voice when needed. If youOveever
been frustrated with the Ospinén an education story or with anti-public-education banter
online, and just wished you knew exactly what to say in a responding comment, this is the
job for you! Think you might be interested? Please email me at sea.pres@verizon.net.

Shoreline Schools Teacher of the Year Nomination D Please consider nominating a
teacher for Shoreline Teacher of the Year. Nominations may be made by staff, students,

parents, and other community members. Nomination forms are available on the district
website and are due in the Public Information Office by March 7, 2008. The recipient will be
recognized during Teacher Appreciation Week, May 5-9. Contact Craig Degginger in the
Public Information Office at 206-361-4412 if you have any questions about the form and
process.

Dues Dollars at Work

WEA Bargaining Training B On January 25t and 26th, five SEA members attended
bargaining training at the WEA Headquarters in Federal Way. Here are a few reflections on
the experience:

The BargainingTraining showed méhat bargainingis hard work (butalsorewarding). Firstyou haveto learnto work
with a groupof your peerswhoall seethingsa little differentlythanyou do; thenyou needto write proposals,and
counterproposalsthat supportyour membergnot your agendaor the districtOs)and remainunfailingly mentallysharp
and polite,while workingto reacha settlementvith the district. | havea newappreciationfor what SEAdoesfor us.
---- Liz Scott(SC)

| learneda varietyof skills that are not only applicableto collectivebargaining,but havealreadybeenusefulto meas|
interactwith mybuilding administration.
---- David Guthrie(SW)

WEAOBargaining101 wasan enlighteningexperienceWell worth it for anyoneinterestedn furtheringtheir
knowledgeand practiceof negotiatingskills. Participatingin a simulatedbargainwasfun and gavemea new
perspectiveon themotiveson eachsideof thetable.

---- SondraWilson (SC)

This wasthe besttraining | haveeverreceived WEA consistentlyoffersuseful,importantinformation. The fourUniServ
Repswholeadour sessiongll had bargainingexperienceand sharednformationthatwill enableusto be more
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successfuat thetable. I'mactually almostexcitedto getbackinto bargaining!!!!
---- Liz Travis(BKS), SEA Vice-Presidentand BargainingChair

It is alwaysinterestingand funto havea chanceto attend trainingsvith WEAmemberdgrom otherdistrictsand hear
abouttheir ideas,challengesand successan collectivebargaining.BetweerntheseEA and ESRcolleaguesand the
very knowledgeabl&VEAstaffleading oursession] havelots of newideasaboutplanningfor and organizingour next
bargain!

---- ElizabethBeck, SEA Presidentand memberof the SEA BargainingTeam

Know Your Contract

Personal Leave Primer D Below is the text of Article 47 of our CBA, which addresses
Personal Leave. [tOsalways good to be knowledgeable about contract provisions, so |
encourage you to read carefully through the contract language. However, here are some
highlights that everyone should know about personal leave:

Each certificated employee is allowed three (3) days of personal leave each year, and these may be

banked up to a maximum of six (6) days.*
- A Odayid this case is considered to be your current Oworkdayased upon your FTE (i.e. 1.0 FTE =8

hours, .5 FTE = 4 hours, etc.).*

No explanation is needed for the use of these days, but at least five (5) contract days advance notice is
required for their use, except in emergencies.

Likewise, except in emergencies, no more than 10% of certificated staff in a building may take personal
leave on any given day.

No more than three (3) personal leave days may be used consecutively unless arranged for as
described below in 47.2.

Provisions for potential cash-out of personal leave days are described below in 47.4.

* Important: Because a personal leave Odayi® based upon your current FTE, you should be aware of this and
plan for it if you are predicting any changes to your FTE (for example, if you are considering a partial leave of
absence or resigning a portion of your contract). This is especially important in the case of a planned reduction
in FTE. For example, if you are on a 1.0 FTE contract this year and have 3 personal days left at the end of this
year, that shows as 24 hours available on your pay warrant (3 x 8 hours = 24hours). If you were to reduce
your contract next year to .5, you would still only be able to keep 24 hours in your personal leave ObankO
because 6 days is the maximum allowed, and your Oday@ould be only 4 hours (6 x 4 hours = 24 hours). If you
did not cash-out or use some of your days in 2008-2009, you could potentially lose them in the reduction of
your contract. If you are anticipating a leave and need help factoring personal leave into your plans, contact
me at the SEA office or at sea.pres@verizon.net, and | would be happy to explain more about this topic and
assist with your planning.

47.0 PERSONALLEAVE

47.1 Three (3) days Personal Leave shall be allowed each certificated employee each year, cumulative up to a
maximum of six (6) Personal Leave days. These days will be frontloaded. No explanation shall be
requested by the District. Except in emergencies, an employee will need to provide five (5) contract days
advance notice to the principal. Except in emergencies or required religious observances, no more than
10% of the total number of certificated staff in any building can take Personal Leave on any given day.
Absences for Personal Leave shall be reported on Form PS102.
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47.2 Except for extended disability leaves (including maternity), no more than three (3) Personal Leave days may
be taken consecutively at any one time. Use of more than three (3) consecutive personal leave days for
extraordinary circumstances may be granted upon written request to the Executive Director of Human
Resources.

47.3 The District will maintain a centralized system for tracking the availability and usage of each employee’s
personal leave.

47.4 An employee who uses less than three (3) days personal leave in a given school year may cash out the
difference between the number of days used and three (3) at the daily substitute rate. Due to state law,
employees covered by the TRS Plan I shall document eight (8) hours of additional service for each day
cashed out. All personal leave cash out requests must be submitted to Human Resources by the final day
of school. Compensation for personal leave cash out will be included in the employee’s August
paycheck. Personal leave cash out will be pro-rated for an employee who separates from employment
before the end of the school year.

Interested in National Board Certification ? - If you are interested in learning more about
National Board Certification, you can visit their website at http://www.nbpts.org/. While the
commitment required to complete National Board Certification is significant, many teachers
report it was worth the effort to achieve personal and professional rewards. They often say
that it was the most profound professional development experience of their careers. In
addition, recent legislation has increased the NBCT annual bonus to $5,000.

Below is our CBA language regarding certification by the National Board for Professional
Teaching Standards. We have bargained that the district will subsidize one-half of the cost of
registration (30.1) in exchange for 25 hours of service to the District within three years of
certification (30.2). In addition, there are scholarships available through OSPI. The link to
find application information for these scholarships is http://www.k12.wa.us/certification/nbpts/

and the first round application deadline is February 22nd 2008. There will be another round
of applications in May.

Several organizations also provide non-monetary support. For example, Shoreline has a
National Board Coordinator who works with candidates, and WEA provides National Board
OJumpStartGand OHomeStretchOseminars that many members have found very helpful for
understanding and completing the certification process. (You can email Rebecca Jaffe at
WEA for information about upcoming Jump Start seminars.)

If you have any additional questions about National Board certification, you can always
contact Elizabeth Beck at the SEA office, and | will do my best to provide you with answers
or point you in the direction of someone who can.

30.0 NATIONAL CERTIFICATION

30.1 An employee attaining certification by the National Board for Professional Teaching Standards shall receive
a salary bonus in the amount appropriated by the State, provided that the employee meets all other
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conditions imposed by the State for receipt of these funds. The District shall subsidize one-half the cost
of registration for this national certification.

30.2 Upon achievement of national certification, teachers whose registration was subsidized by the District shall
be expected to provide twenty-five (25) hours of service within the following three (3) school years such
as teaching professional development classes, supporting or mentoring colleagues, or working on other
projects approved by the administrator responsible for staff development.

30.3 If a teacher whose registration was subsidized by the District leaves employment with the District prior to
one school year after achieving national certification, the teacher shall refund to the District the amount
paid by the District, unless the teacher leaves employment due to disability.

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

Thanks for all you do!

SEA Executive Board
Elizabeth Beck (SEA) b SEA President
Liz Travis (BKS) BSEA Vice-President & Bargaining Chair
Kerry Quinn (SY) B SEA Secretary
Matt Alford (BKS) & Joe Malek (SLC) B Nominations & Elections Co-Chairs
Corey Eichner (SC) b Legislative Chair
Jane OOBrier(SLC) B Member-at-Large
Melissa Walsh (RNCS) b Member-at-Large
Veronica Cook (SW) B SEA Building Rep-at-Large

SEA Office Contacts
Elizabeth Beck, SEA President ---- 425-486-7101 ext. 18
Krista Tenney, Assistant to the President ---- 425-486-7101 ext. 20
Donna Lurie, UniServ Representative ---- 425-486-7101 ext. 15
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