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POLITICAL ACTION NEWS
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WEA-PAC Update — Currently, 33% of SEA members have joined WEA-PAC. This is an increase from last
year, but is still shy of our 40% goal. Why is joining WEA-PAC important? Well, when WEA had 56,000
members and 50,000 of those were WEA-PAC members, Washington was 5t in the nation in salary. Now,
WEA has 81,000 members, but only 15,000 are WEA-PAC members - and we earn $3,000 below the national
average. WEA-PAC makes a difference in Olympia! If you are not yet a member and want to be, see your
building rep to join.

WEA-PAC Backs Governor Gregoire for Re-election - In March, members of the WEA Political Action
Committee (WEA-PAC), as represented by Council WEA-PAC chairs and leaders, unanimously
recommended Chris Gregoire for a second term. In her first four years as governor, she has fought for smaller
class sizes, all-day kindergarten and better pay for school employees. In a recent interview with WEA
members, Gregoire pledged to continue her support if re-elected in November. "Education is the single most
important investment we can make to secure our prosperity and create opportunities for future generations,"
Gregoire told WEA members last month.

WEA-PAC also recommended Pierce County Executive John Ladenburg for state attorney general and state
Rep. Jim Mclntire for state treasurer. Recommendations for other statewide offices are pending, and there is
another meeting scheduled this week.

WASL and OSPI Update — As has been mentioned in the last few President’s Reports, the Shoreline
Education Association, along with other local affiliates of the WEA, is currently considering a resolution
statement regarding Terry Bergeson, Superintendent of Public Instruction. The main issue that has prompted
this action has been her leadership on the WASL. Although educators throughout the state strongly support
high standards for students, we’re also deeply concerned about the negative impacts the WASL has had on
students.

You can read more about this issue on the WEA website and learn about what other districts are doing in the
Seattle P-1 and Everett Herald and in this broadcast from KPLU.



http://www.shorelineea.org/SEA_web/SEA.html
http://www.washingtonea.org/
http://www.nea.org/index.html
http://seattlepi.nwsource.com/local/356043_schools22.html
http://www.washingtonea.org/index.php?jos_change_template=_interior&option=com_content&task=view&id=1187&Itemid=43
http://www.heraldnet.com/article/20080406/NEWS01/340022426&news01ad=1
http://www.publicbroadcasting.net/kplu/news.newsmain?action=article&ARTICLE_ID=1257643&sectionID=1

This week, SEA Building Reps will meet to share the input you have provided at building meetings about
whether or not SEA should adopt a resolution statement regarding the WASL and Terry Bergeson. Reps will
then vote on this resolution based on your responses to them. Thanks for attending your SEA building
meetings and voicing your thoughts about this important decision!

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

News to Use

bistrict Budget Update — At last week’s District Budget workshop, Marcia Harris, Bill Fritz, Sandra Nagli and
Benda Hunt provided attendees with a mid-year budget status report and also shared information about some
initial planning that is being done for next year.

The biggest news is that the current 07-08 budget, adjusted for actual revenues and expenditures through
February, forecasts an Ending Fund Balance of $1.9 million. In August, this number was budgeted to be
$7,820, which would have been sufficient to meet the terms of the district’s binding conditions agreement with
OSPI, but would still have left the district budget in the red once reserved items such as inventory and
carryover were subtracted. However, with an ending fund balance of $1.9M, once inventory and carryover are
subtracted, the district is looking to have an unreserved ending fund balance of approximately $75,000. SEA
has been working with WEA Research throughout the year to monitor the district’s budget progress; their
analysis also indicates that Shoreline will end the year safely in the black. That said, the district will remain in
binding conditions until the General Fund meets the conditions set forth in board policy, primarily having an
unreserved ending fund balance of between 4% and 5% of budgeted General Fund expenditures.

Another important piece of information shared at the April 10th budget meeting was that enrollment is
projected to decline by about 400 students next year. You may have already heard this news from your
building rep. The district’s human resources department is still in the process of allocating preliminary staffing
numbers for next year, and SEA leadership is in close communication with them regarding any possibility of a
RiF (Reduction in Force). It is certainly everyone’s hope that attrition will help the district absorb the necessary
decrease in certificated FTE, but there is no guarantee of this. Please remember that if you have made a firm
decision to retire or resign a portion of your contract for next year, it is helpful to your colleagues for you to
inform Human Resources of your decision now, rather than waiting until the summer. Thank you!

Internet Safety Resource — The NEA, in cooperation with Sprint and the National Center for Missing and
Exploited Children, has launched a new resource designed to help educators, parents, and students be net-
savvy and safe. This month’s issue focuses on “Web 2.0” and past issues include “Cyberbullying” and
“Technology, Safety and Schools.”

National Board Scholarship Applications - The second (and final, for this year) National Board Certification
scholarship window has been opened by the Office of the Superintendent of Instruction (OSPI). Members
interested in seeking National Board Certification in the 2008-09 school year who would like to be considered
for a scholarship should apply by the May 15th deadline. Scholarship information can be found on the OSPI
website.

Also, information about WEA's professional development support for National Board Certification, including
information about how to register for upcoming Jump Start seminars, can be found here.


http://www.bnetsavvy.org/
https://eds.ospi.k12.wa.us/NBScholarship
http://www.washingtonea.org/index.php?option=com_content&task=view&id=35&Itemid=98&jos_change_template=_interior

Grants to Improve Teen Driver Safety - State Farm and the National Youth Leadership Council are
sponsoring Project Ignition, which funds programs that give high school students and their teachers the
chance to work together to address the issue of teen driver safety. The maximum award is $10,000. Students
in grades 9-12 are eligible to apply. The deadline is May 16. More information is available online. Also, read
WEA's story about the status of driver's-ed programs in our state.

Environmental Health and Safety News - The Washington State Board of Health has been working with the
Department of Health and stakeholders since 2004 to modernize its school environmental health and safety
rules. They've organized a series of workshops to obtain more information. You can read more in their
newsletter.

SEA Elections — Nominations Open — SEA Officer and Executive Board positions are held for two years,
and the current terms will expire June 30, 2008. Those positions include: President, Vice-President, Secretary
and two SEA Members-at-large. Any active SEA member is eligible to nominate themselves and run for an
elected position. If you are interested in becoming more active in the Association, this is a great way to do it!
Nomination forms have been sent out to building reps and should be distributed this week. Nomination forms
are due in the SEA mailbox at the SLC by Monday, April 21, 2008, at 4:30 p.m. If you have any questions, or
have not received a nomination form by the end of the week, please check with your building rep or email
Krista Tenney at SEA.Admin@WashingtonEA.org.

Looking for a Job Share Partner? — If you are interested in job sharing for the 2008-09 school year, but
have not yet found a job share partner, SEA would like to help. Between now and June 15th, SEA’s
Administrative Assistant, Krista Tenney, will collect information about certificated staff interested in job sharing
and will work with me to help connect potential partners who have similar interests. If the connection works
out, great; if not, we will keep those individuals on the list and continue to “match-make,” so to speak, up until

the last day of school (June 19th). According to CBA Section 21.5, “Shared contract employees must have a
job share partner no later than August 1 of each school year.”

This is not a formal job share request, which should be made directly to the Shoreline School District Human
Resources office. It is simply a way to connect individuals who are still looking for the right fit’ in a job share
partner. To participate, email Krista at SEA.Admin@WashingtonEA.org anytime between now and June 15th,
2008. In your email, please provide us with the following information:

Name

Phone number (at which you are most easily reached)

Grade level(s) of interest

Preferred location(s)

Whether the opening is in your position or you would be filling the open position of the job share

Any other information that might help us to make a connection for you

This is the first time SEA has provided this service, and we hope that it will be helpful for you!

Dues Dollars at Work

Seeds of Compassion — WEA is a sponsor of Seeds of Compassion, a five-day community-focused event
that celebrates and explores the relationships, programs and tools that nurture and empower children, families
and communities to be compassionate members of society. One primary focus of the event is early childhood


http://www.sfprojectignition.com/00home/
http://www.washingtonea.org/index.php?jos_change_template=_interior&option=com_content&task=view&id=1165
http://www.washingtonea.org/static_content/edge/wsbhnews.pdf?jos_change_template=_interior
mailto:sea.admin@washingtonea.org
mailto:SEA.Admin@WashingtonEA.org

learning, and providing the fundamental foundations for happiness and success in children. You can read

more about Seeds of Compassion, which started on April 11" and concludes tomorrow, April 15”", on the
WEA website and also on the Seeds of Compassion site.

Know Your Contract

TRI (Time, Responsibility and Incentive) Contract — In addition to the base salary for certificated staff,
which is set by the state for those districts on the state salary allocation model (SAM), most school districts,
Shoreline included, also provide a TRI contract. TRI stands for Time, Responsibility and Incentive. These
contracts are locally bargained and locally funded, and the amounts vary widely across the state. This year’s
TRI contract amounts for Shoreline are shown in separate lines, underneath the base contract amounts, on
our salary schedule. The entire text of this CBA Article is pasted below, and | would encourage you to read
carefully though it. However, here are some highlights:

e Shoreline’s TRI contract covers five additional non-student workdays and the responsibilities outlined in
Section 59.5 (below), many of which fall outside of the regularly scheduled school day/year.

o For the 2008-09, the District will increase the TRI schedule by the state-set COLA (and salary
equalization) and by an additional .5% of the corresponding cell on the base salary schedule. See
Section 59.3 below. Future increases will have to be bargained.

¢ Beginning in 2008-09, the $500 longevity stipend will be paid to employees with 17 or more years of
experience; currently, those with 20+ years of experience receive this stipend. See Section 59.4 below.

e Employees may choose each year prior to the first payroll cutoff date in September to convert all or a
portion of the TRI contract (in 1/10th increments) to an individual tuition reimbursement fund. If you are
considering this, please read the details in Section 59.7 (below) carefully.

59.0 TIME, RESPONSIBILITY AND INCENTIVE (TRI) CONTRACT

59.1 The District and Associationaffirm the following beliefs and expectations: (a) providing a quality
educationto all studentsin the Shoreline School District is dependentupon hiring and retainingthe
highest quality certificated staff; (b) providing a quality educationto all studentsrequiresfrom the
certificatedstaff a commitmentto the educationprofessionbeyondthe basecontractandsupplemental
work days; and (c) the additional commitmentrequired from ShorelineOsertificatedstaff cannotbe
accuratelymeasuredn hoursor days.

59.2 For the responsibilitiedisted in Section59.5and the additionaldaysof work identified in Section 17.1,
the District will provide each employeea supplementakontractin the amountindicated on the TRI
schedulein Appendix A.  Paymentfor this TRI contractshall be madein twelve (12) equalmonthly
installments. A parttime employeewill receivea pro-ratashareof this contractbasedon theemployeeO
full-time equivalency(FTE).

59.3 For the 200809 school year, the District shall increasethe TRI scheduléby thegeneralpercentage
increaseon the statewidesalary allocation model identified in the 2008 stateappropriationsact (COLA
and salaryequalization)andby anadditional.5% of the correspondingell on thebasesalaryschedulelf
the State changesthe current salary allocation model in any mannerother thanan acrossthe-board
increasethis sectionshall reopensolely for the purposeof determiningthe percentageéncreaseo apply
to the TRI schedule.

59.4 TheTRI contractshall be increasedy $500 foreachemployeewith at leasttwenty (20) yearsof service
on the StateAllocation Model. Beginningwith the 200809 schoolyear,this longevity incentiveshall be


http://www.washingtonea.org/index.php?jos_change_template=_interior&option=com_content&task=view&id=1169
http://www.seedsofcompassion.org/default.asp
http://www.shorelineschools.org/departments/hr/contracts/sea_contract/sea_pdf/SEA_salary_schedules.pdf

59.5

59.6

59.7

59.8

paid to eachemployeewith at leastseventeer{17) yearsof service. Thisamount shalbe paidin a lump
sumin the Novemberpay warrant. A parttime employeewill receivea pro-ratashareof this stipend
basedon theemployee(sll -time equivalency(FTE).

The TRI contractrecognizeghat employeegrovide a professionallyresponsibldevel of servicesn the
following areaswhich areabovethe basiccontract:

a. Preparatiorof the classroonor workspacebefore,after,and duringthe schoolyearfor quality
instructionor support ofinstruction;

b. Preparatiorior andattendancet reasonabléuilding activitiesoutsideof the workday,suchas
open houses curriculum nights, parenteducationnights, schooland communityfunctions,and
concerts;

C. Participationin self-reflection,goal settingandrelatedprofessionafjrowth activitiessuchas
workshops classesconferencesseminaror researctprojects;

d. Participationin a reasonableand equitablenumberof gradelevel, departmentbuilding, job-
alike and/ordistrict committeestaskforces,processeandactivities;and

e. Fulfillment of basiccontractexpectationghat fall outsidethe regularwork day suchasthe

planning ofinstructionand curriculum,the evaluationof studentwork, the preparatiorof student
assessmentghe preparationof summativeprogressand grade reports for timely distribution,
participationin a reasonableand equitablenumberof SST,IEP and Section504 meetingsand
communicatingvith parentsandstudents.

Eachemployeeshall documentthe completionof theseactivitieson aDistrict-prescribedorm andbe
preparedo reflecton theseactivitieswith his or hersupervisoronceperyear.

Employeesmay chooseeachyear prior to the first payroll cutoff datein Septembeto convertall or a
portion of the TRI contract(in 1/10thincrements}o anindividual tuition reimbursemenfund. Thevalue
of the convertedcontractamountshall be increasedby the amountof the mandatoryemployertaxes
which would have beenpaid on compensation.Employeesshall submit proof of coursecompletionand
receiptof tuition paymentfor reimbursement.Courseseligible for reimbursementvith this fund must
meet the criteria for at least one of the following: (a) advancementn the State salargchedule(b)
maintenanceof professionaleducation certification; or (¢) the attainmentof additionalcertification
endorsements. Thesecoursesmay be used for advancemenon thesalaryschedule.Money
remainingin an employeeQsiition reimbursementund at the end of the fiscal yearshall not be cashed
out or carriedoverinto the following year.

If the District doesnot passa renewalmaintenanceand operationslevy, the District and Association
agreeto meetto discusgheimpactof suchlossof levy revenueon thissectionof the contract.

DO NOT PRINT, REPLY, OR FORWARD FROM A SCHOOL COMPUTER!

Thanks for all you do!

SEA Executive Board

Elizabeth Beck (SEA) — SEA President
Liz Travis (BKS) — SEA Vice-President & Bargaining Chair



Kerry Quinn (SY) — SEA Secretary
Matt Alford (BKS) & Joe Malek (SLC) — Nominations & Elections Co-Chairs
Corey Eichner (SC) — Legislative Chair
Jane O’Brien (SLC) — Member-at-Large
Melissa Walsh (RNCS) — Member-at-Large
Veronica Cook (SW) — SEA Building Rep-at-Large

SEA Office Contacts
Elizabeth Beck, SEA President ---- 425-486-7101 ext. 18
Krista Tenney, Assistant to the President ---- 425-486-7101 ext. 20
Donna Lurie, UniServ Representative ---- 425-486-7101 ext. 15
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